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Executive Summary

The report sets out the recent changes announced by the Department for Education on schools funding for 2019-20. 
Schools Forum Actions
The Schools Forum is asked to
1) Comment on increasing the funds transfer from the schools block to the high block by £1m

· 2) To note the position on 

a. The funding formula 

b. The growth fund 

1.
National Funding Formula 

1.1
The DFE recognised that the introduction of the national funding formula would have represented, if implemented straight away and in full, a significant change to the way schools were funded. To provide stability for authorities and schools they allowed a transition period, whereby in 2018-19 and 2019-20 each local authority would continue to set a local formula, in consultation with schools. 

1.2
The DFE still recognise that some Local Authorities use this local flexibility to tailor their local formula, for instance because of local changes in characteristics, rapid growth in pupil numbers or to invest more in pupils with additional needs. Nationally, for 2018-19 73 local authorities have moved every one of their factor values in their local formulae closer to the national funding formula, with 41 already – in the formula’s first year of introduction – mirroring it almost exactly. 

With this in mind the DFE has, extended this transition period and have confirmed that local authorities will continue to determine local formulae in 2020-21, an extension of a year.
2 
Growth Fund 

2.1
The DFE wish to introduce a new method for calculating the Growth Fund. From 2019-20 they will allocate funding for growth in schools by determining the difference between the October 2017 and October 2018 school censuses. The growth allocation for each LA will then be based on an amount per pupil based on a) the increase in primary pupil numbers and b) the increase in secondary pupil numbers, plus a lump sum amount for each brand new school. 
2.2
For each Local Authority they will use:
a. The school postcode information to identify which middle layer super output area (MSOA) in which each school is located in.
b. Count the primary and secondary pupils at schools within each MSOA in the October 2017 and also the October 2018 censuses.
c. Still at MSOA level, subtract the October 2017 primary count from the October 2018 primary count, giving a primary growth count for each MSOA within the LA, then do the same for secondary. This will be a negative number for any MSOAs with a reduction in pupil numbers between the two censuses.
d. For each phase, sum all positive MSOA growth for each MSOA in the LA to give LA-level primary and secondary growth.
e. Identify any new school in the October 2018 census (new schools are those schools appearing on the October 2018 census for the first time, where no predecessor is found)
f. Calculate the total LA-level growth funding following the steps set out below
2.3
The calculation for the 2019-20 Growth Funding at LA-Level growth funding is: 
1) Total primary growth funding 

- Total primary LA growth count X £1,370 per pupil
2) Total secondary growth funding 
- Total secondary LA growth count X £2,050 per pupil
3) Total new schools funding 

- New schools count at £65,000 per school
4) Total growth allocation 
Adds 1) + 2) + 3) and then multiplies it by the Area Cost Adjustment which for Southwark is 1.2
2.4
For 2019-20 the DFE will apply transitional protection to LAs’ growth funding. There will be a floor protection on losses baselined against the LA’s 2018-19 schools block DSG allocation, and a cap on gains, baselined against the 2018-19 growth allocation (equal to 2017-18 growth spend), as follows:
a. The maximum reduction in growth funding for any LA will be set at -0.5% of their total DSG schools block allocation in 2018-19.
b. LAs due to gain against the amount they spent on growth in 2017-18 under the new growth formula would see any gains above 50% scaled back by 50%.
Our Schools block allocation before recoupment is £241m taking 0.5% as the potential reduction will lead to a cap of £1.2m, which is higher than our current budget.
2.5
The Schools Forum Sub Group that the July meeting of the Schools Forum agreed to has not yet been convened but I is hoped that will do so in the very near future. The LA proposes that the group looks at a number of issues 

a)
To consider whether Southwark moves straight to the national funding formula next year.

b)
To consider the balance of funding between Primary and Secondary 

c)   To consider the level of the lump sum

d)   To consider the level of split sites funding

e)   To consult with schools

f)    Secure the support of the Schools Forum for its proposals
The group will report back to the Schools Forum in December and the LA with consult with all schools over the Christmas period before finally reporting back the Schools Forum at its meeting on 17 January 2019.
3
Funding Block Transfers

3.1
The Dedicated Schools Grant now consists of 4 blocks of funding:

· Schools block

· Central school services block

· High needs block

· Early years block

3.2
The schools block will be ring-fenced in 2019-20, but local authorities have some, but  limited flexibility. Local authorities may transfer up to 0.5% of their schools block funding into another block, with the approval of their schools forum. If they wish to exceed this figure not only do they have to have that agreement but also that of the Secretary of State. Southwark had agreement to do this for the current year.

3.3
In these cases where ESFA notified the local authority that they could transfer an amount more than 0.5% for 2018-19, the local authority will be able to replicate this with Schools Forum approval for 2019-20, and do not need to submit another request to the ESFA totransfer the same percentage amount or less.

3.4
Local authorities wishing to make a transfer should consult with all local maintained schools and academies, and the Schools Forum should take into account the views of the schools responding before giving their approval.

3.5
It does appear that if the LA wishes to increase the level of the transfer a disapplication then this proposal should be submitted by 30 November 2018. 
3.6
Local authorities will be allowed to amend disapplication requests they have already submitted where there are significant changes. Local authorities should then submit the amended disapplication request by 16 January 2019 at the latest.

3.7
The Schools Forum are asked to consider whether they would be willing for the LA to make a provisional disapplication to be put into the Secretary of state for an extra £1m transfer. On the condition this is brought back to the Schools Forum before a final disapplication is submitted.
3.8
The deadline for the final application is 16 January and it may be necessary to move the date of the January 2019 Schools Forum to accommodate this. 
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